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摘  要 
 




















































Small and medium-sized enterprise (SME) issue is a long-term worldwide issue. 
In foreign countries, Small and medium-sized enterprise had developed rapidly ever 
since the Second World War. At the national level, since the reform and opening 
policy, small and medium-sized enterprises are developing at an amazing speed. 
However, the uncertainty of the market economy is a great obstacle very difficult to 
overstep to most enterprises, especially to many small and medium enterprises. 
Many of them are facing with unprecedented challenges in risk management. 
Therefore, how to effectively identify and control risks for Small and medium-sized 
enterprise to win a higher return on investment, as well as the broader prospects for 
the development of SMEs is the key to success. 
   Based on the summarization of the current research stage of the enterprise risk 
management in and outside the country, this paper makes clear definitions the small 
and medium-sized enterprise firstly. Subsequently, the paper identified and 
expounded the risk of small and medium-sized enterprises in view of analyzing the 
characteristics of them, especially describing ad ministerial risk, strategic risk, 
financial risk, governmental risk, market risk, tax risk. Finally, it proposes put ERM 
in use to control risks. 
This paper emphasizes both theory and cases; nevertheless, with the limit of 
time and abilities, there have been numerous problems. Those will be gradually 
solved through further study. 
 

























目  录 
 
目   录 
第一章  绪  论 ······················································································· 1 
第一节  选题背景及意义 ··················································································1 
第二节  国内外研究现状 ··················································································4 
第三节  研究思路和方法 ··················································································8 
第四节  研究内容 ······························································································9 
第二章  概念界定及理论基础····························································· 11 
第一节  中小企业界定 ····················································································11 
第二节  中小企业特征 ····················································································11 
第三节  中小企业风险管理的理论基础 ························································12 
第三章  中小企业在经营中所面临的风险 ········································16 
第一节  中小企业公司治理的风险 ································································16 
第二节  中小企业的战略风险 ········································································21 
第三节  中小企业的财务风险 ········································································23 
第四节  中小企业的政策性风险 ····································································25 
第五节  中小企业的市场风险 ········································································27 
第六节  中小企业的税务风险 ········································································28 
第四章  中小企业风险管理框架的构建及运用 ································30 
第一节  中小企业内部环境的建设 ································································30 
第二节  目标制定 ····························································································34 
第三节  事项识别 ····························································································36 
第四节  风险评估和风险反应 ········································································37 















第六节  监控 ····································································································43 
第七节  ERM 在中小企业的具体运用··························································43 
结束语 ······································································································50 
第一节  本文结论 ····························································································50 



















Chapter 1 Introduction…………………………………………………1 
Section 1 Background and Meanings of selected topic ………………………………1 
Section 2 Current Research at Home and Abroad……………………………………4 
Section 3 Methods and Practice Plan………………………………………………8 
Section 4 Field of dissertation………………………………………………………9 
 
Chapter 2 Definition and Theory Basis………………………………11 
Section 1 Conception of Small and Medium-sized Enterprises………………………11 
Section 2 Characteristics of Small and Medium-sized Enterprise……………………11 
Section 3 Theory Basis……………………………………………………………12 
 
Chapter 3 Class of Risks Existing in the Operation of Small and 
Medium-sized Enterprises……………………………………………16 
Section 1 Management Risk in Small and Medium-sized Enterprises………………16 
Section 2 Strategy Risk in Small and Medium-sized Enterprises……………………21 
Section 3 Financial Risk in Small and Medium-sized Enterprises……………………23 
Section 4 Policy Risk in Small and Medium-sized Enterprises………………………25 
Section 5 Market Risk in Small and Medium-sized Enterprises……………………27 
Section 6 Tax Risk in Small and Medium-sized Enterprises…………………………28 
 
Chapter 4 Management Frameworks in Small and Medium-sized 
Enterprises And Practice………………………………………………30 
Section 1 Internal Environment Construct in Small and Medium-sized Enterprises…30 
Section 2 Target Formulating………………………………………………………34 
Section 3 Incident Distinguishing…………………………………………………36 
Section 4 Risk Assessment and Risk Response………………………………………37 















Section 6 Monitoring……………………………………………………………43 
Section 7 Applications of ERM in Small and Medium-sized Enterprise………………43 
 
Concluding Remarks…………………………………………………50 
Section 1 Conclusion……………………………………………………………50 



















第一章  绪论 
 1
第一章  绪  论 
























                                                        
































美国 COSO 委员会 1992 年发布的《内部控制整体框架》，2004 年发布的《企
业风险管理框架》，是我国大多数企业建立风险管理机制的依据，但是往往有水
土不服的现象。2004 年国资委发布了《中央企业风险管理指引》，这个指引也
只是个规范，还需要进一步建立风险管理标准。2008 年 6 月 28 财政部、审计
署、银监会、保监会、证监会联合发布了我国第一部《企业内部控制基本规范》，
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